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PURPOSE: 
Provide a guideline for the deployment of a FAST Team. Each member is expected to know his/her job and understand how they should operate.  NFPA 1500 requires that all Fire Departments provide personnel for rescue if the need arises.

 (Although the term R.I.C. and F.A.S.T. are acronyms, the term F.A.S.T. will be used. 

These guidelines are accordance with NWBMA Fast Team Policy.
OBJECTIVES: 
During deployment assign the crew designations and describe their responsibilities.
GUIDELINE:   
1 Deployment

a. Sudden structure collapse, flash over, explosion, or back draft 
b. May Day from a lost or trapped Firefighter 
c. No response from a firefighter during a PAR or emergency signal check 
d. Witnessed entrapment or fall 
Note:  In almost every case the FAST Team only gets deployed by the Liaison upon orders of the IC and SHALL REMAIN in the assigned staging area unless directed otherwise by the Incident Commander.  If the FAST Team is approached by a firefighter and notified of a situation, the Fast Team Lead will communicate with FAST Liaison while deploying. IC MUST BE AWARE OF ANY FAST OPERATIONS SO THAT THE FIREGROUND RADIO CHANNEL CAN BE CLEARED FOR PRIORITY FAST Team USE AND A PAR REPORT MUST BE CALLED FOR IMMEDIATELY.
GUIDELINE (cont.):
2 Deployment Procedures for I/C

a. The IC SHALL have the radio traffic clear immediately upon notification of a Mayday call for assistance.  
b. As the IC is compiling info from the member providing the Mayday, FAST Liaison will notify FAST Lead of the situation and possible need for deployment.
c. After the deployment need is confirmed, command will notify all units operating on the operations channel to switch to the corresponding response channel until further notice.
d. IC will notify the liaison of the situation and turn over the operation channel to the liaison so he can conduct the rescue and the IC can continue fire attack on the response channel.  
i Switching to a different channel will allow the liaison & FAST Team to have priority to communicate with each other and the victim. 
ii Do not ask the firefighter in distress to change channels.  
iii It will also allow the IC to conduct a PAR on one channel and not interfere with rescue.
e. The Incident Commander will advise the FAST Team Liaison of any changes in the fire ground operations and potential hazards. 
f. The Incident Commander will activate a second FAST Team to assist with the rescue and if not needed for the rescue have them report to the FAST Team staging area ready to deploy if needed. (see “Additional Fast Team Creation and Deployment on Scene”)
g. The Incident Commander should coordinate fire ground operations with the FAST Liaison, such as ventilation, and fire suppression efforts. 
h. IC will also make sure that fire suppression operations continue while the rescue is conducted. Crews should not abandon lines to assist in rescue unless replaced and ordered to do so by an Officer and communicated to Command. 
i. The Incident Commander will also have EMS crews standing by at a specific area waiting for the FAST Team to exit the structure. 
j. The Incident Commander is the ONLY person permitted to recall the FAST crew. If they are not needed at the scene of the emergency or if they were already on location and the scene is under control and the FAST crew(s) is/are no longer needed.
k. Notify EMS that they are deployed for BLS of firefighter in distress and have NORCON dispatch additional BLS units to scene. 
l. MAYDAY Check List
i Last known location of down firefighter. 
ii How long they have been in building?
iii Potential hazards in building.
iv Where they using a hose line or a search rope?
v Name of firefighter.
vi Gather as much information as quickly as possible to speed rescue efforts.
vii Fire ground operations crew involved with missing/downed firefighter should meet with command personnel to debrief as soon as possible.
GUIDELINE (cont.):
3 Deployment Crew Assignments
a. Liaison 
i Will maintain radio communications with the IC and FAST Lead along with the victim at all times advising them of the team's status, rescue efforts, potential hazards, and the need for additional resources and equipment during the entire rescue effort. 
ii Makes sure IC changed the fire ground operations to the response channel.
iii Will run the rescue operation on the previous fire ground operations channel.
iv Determines with the IC if evacuation of structure is needed.
v Makes sure NORCON has been notified of deployment and that 2 FAST Teams have been dispatched to scene staging. (NORCON should always have 2 FAST Teams in staging)
vi Makes sure the IC has completed the PAR and receives the results.
vii Switches FAST Team to the channel the mayday came through on.
viii Monitor fire ground operation channel for reports of low air alarms.
ix Check staging for available firefighters that can be utilized for FAST Team support.
b. Lead 
i Will deploy his crew and move out of staging to the entry point closest to mayday situation.  
ii Develops and helps to institute a rescue plan and tracks its effectiveness and status. 
iii The team lead will be stationed at the entrance to the structure and be the communication for the operating crews inside the structure. Giving them progress reports and monitoring the FAST crew’s progress.  
iv He will be responsible to watch for any changes in structure integrity, fire progression and reports from outside especially from the new operating channel. FAST Team Lead should be working with division leader to maintain span of control on his crews and the progression of the incident.
c. Crew
i The team will report to the division where the Mayday call came from and debrief with the Lead to get all relevant information that is available about the situation and current fire ground status. 

NOTE:  Sending crews into an incident with limited information and knowledge may delay the rescue and endanger crews. 
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