SOG 401.2.2-FAST Team Initial On Scene Operations and Termination
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PURPOSE: 
Provide a guideline for the initial operations at incidents or situations. Each member is expected to know his job and understand how he or she should operate.  NFPA 1500 requires that all Fire Departments provide personnel for rescue if the need arises.

 (Although the term R.I.C. and F.A.S.T. are acronyms, the term F.A.S.T. will be used. 

These guidelines are accordance with NWBMA Fast Team Policy.

OBJECTIVES: 
1. Comply with initial operations as defined in 401.2.2
2. Equipment that should be brought to scene 
3. How to conduct a proper size up
GUIDELINE:   
1. Crew Assignments
a. Liaison 

i. Senior member or officer that is FAST certified.  
ii. Liaison shall be responsible to distribute manpower properly, foresee problems and recognize hazards.
iii. Responsibilities
1. Takes roll of his crew and provides that to the Accountability Officer prior to deployment.
2. Communications between IC and FAST Team on scene.
3. Report to Incident command, introduce him/herself as the Fast Team Liaison
4. Notifies IC of the staging area location. 
iv. Receive a briefing on interior activity and current attack plan
1. How many FF are in and/or on the building?
2. How long have they been working on air?

3. What type(s) of SCBA and what size bottles are being used?

4. What radio frequencies are being used?

GUIDELINE (cont.):   
v. Needs 2 portables to monitor FAST and fire ground communications.
vi. Updates FAST Team with changing tactics and or concerns.
vii. Will dispatch the FAST crew upon request by IC.
viii. Has the authority to hold back team if needed or pull out the team if he feels the situation is unsafe.
ix. Insure the FAST Team has all resources necessary to carry out their duties.
x. Responsible for insuring checklist is complete and notifying IC of any deficiencies.
xi. When FAST crew deployed gathers all relevant information from IC or accountability officer to give to FAST Lead
xii. Liaison will perform hourly assessment of FAST crew to determine if crew has exceeded operational period effectiveness.( see FAST Crew Op. Period review)

TERMINATION OR RELINQUISHING OF LIASION:

In the event that the liaison has to relinquish duties, another person must be fully briefed and introduced to the IC as the new FAST Liaison.  When the IC releases the FAST Team or all fire ground operations are suspended and IC has 
determined that FAST Team deployment is no longer necessary the liaison will be terminated.

b. Lead

i. The lead will be the communications between the active FAST crews on scene and the liaison.  
ii. Should be a FAST certified senior member or officer with                           management skills.
iii. Responsibilities
1. Select a staging area and notify the liaison of its location.
2. Perform size up with at least 1 member and the camera. (see size-up checklist) 
3. Responsible for the crews and distributing job assignments.
4. Updates Liaison on any conditions they observed and receives updates and changes in tactics from Liaison.
5. Comes up with a plan.
6. Distributes manpower when needed.
7. Responsible for making sure crew is ready to deploy at a moments notice.
GUIDELINE (cont.):   
c. Team

i. Assemble at staging area dictated by Fast Lead
ii. Break down into crews (2 person minimum 3 optimum) 
iii. The team must always be ready to respond to a “mayday”. 
iv. They may perform fire ground tasks only related to FAST operations  which can be abandoned if they are needed for a mayday, such as but not limited to:
1. Horizontal ventilation
2. Ladder placement
3. Staging equipment
2. Equipment (not limited to) 

a. SCBA
b. Spare SCBA and spare bottles
c. RIT pack with spare mask (hour bottle)
d. Radios (all members of FAST crew must have individual radio/    Recommended that Liaison and Team Lead have 2 NORCON radios to monitor FAST and Ops channels.)
e. Forcible entry tools
f. Hand lights
g. Stokes Basket
h. Search Ropes
i. Thermal Imaging Camera
j. Power saws / cordless saws
k. Life Lines
l. First aid, AED, oxygen, ready ambulance crew
m. Any other equipment deemed necessary for the type of rescue anticipated
3. Staging Area

a. This area will be the location that the team and lead will station all tools and crew members at the scene. 
b. Once determined the lead will confirm location with Liaison to verify that location of staging is acceptable to the IC. 
c. Location
i. This location should be within close proximity to the primary entry and egress, which is being used by fire operation crews. 
ii. Where at least 2 sides of the building are visible, if at all possible and building layout allows. 
iii. The staging area should be outside the collapse zone, and not in a spot that would interfere with fire ground operations. 
iv. In a high-rise or large structure incident the FAST team may need to deploy on floors below the fire floor, or in a designated lobby. 
v. To be determined by the Liaison and the Lead in conjunction with I/C.
GUIDELINE (cont.):   
d. Tools
i. All primary tools will be staged in this area checked and ready to go (saws started). 
ii. All team members are to have a radio and be on the NORCON designated FAST Team channel.  A radio check prior to arriving on scene will ensure you are on the right frequency and have a charged battery.  
iii. Those members who do not have personal harness shall put one on.
4. Operations
a. Team

i. The TEAM will be fully prepared for rapid entry with all PPE including SCBA donned and ready to deploy.  
ii. The FAST lead should review the FAST Team checklist to ensure that basic equipment is on hand or readily accessible.  
iii. At all times there should be a min of 3 members in staging ready for deployment.  
iv. While the Team Lead is performing an initial size up, team members should do their own visual assessment and identify what tools they will potentially need to use. 
v. If additional tools are required they will contact their apparatus or FAST liaison to acquire the needed tools.
b. Size Up & 360

i. The rapid and continuous evaluation of the fire ground by all members of the FAST Team.  
ii. While performing a size up you should be looking for any potential problems and conditions that may affect the outcome of the fire or the safety of the firefighters. 
1. Are doors unlocked and accessible?

2. Are ground ladders in position and correctly set up for rescue or escape? 
3. This will aid the crew in creating a plan of attack should the FAST team be deployed.  
iii. Performed by the lead and at least one other crew member rotating through the entire team until the scene is terminated. 
iv. Size up should be performed by 2 firefighters if possible while still maintaining the 3 firefighter minimum at the staging area.  
v. After each crew returns back to the staging area, they will give assessments of their size-up and fire conditions. 
vi. Different scenarios should be discussed, along with a plan of attack in the event they are deployed. 
vii. Jobs and responsibilities should be determined based upon the size-up. (THERE MUST BE AT LEAST 3 CREW MEMBERS AT STAGING AREA WHILE CREWS ARE DOING THEIR SIZE UP).  
GUIDELINE (cont.):   
viii. Anything identified during the size up deemed a hazard must be communicated to the liaison which in turn can coordinate with the I/C to see that it is rectified.  
ix. Other items that may have been forgotten during initial operations but need to be done should also be presented to the liaison which in turn can be coordinate with I/C to determine if the FAST Team or other firefighters on scene will be used to perform the necessary tasks.
1. Ladders
2. Lighting

3. Securing a dedicated hose line.
5. Post Deployment and Termination of FAST Operations
a. I/C is only entity that can terminate/release the FAST operations/crews. In conjunction with Liaison and rest of Incident Command personnel.
b. Upon completion of assignment, or termination of Fast team, FAST Liaison needs to contact I/C to see if debriefing is necessary, and if so the debriefing will occur at the soonest available time at end of fire ground operations. 
c. Debriefing is required after full FAST deployment.
d. FAST crews are required to go to REHAB after FAST deployments.
e. Officers of FAST departments or FAST personnel should monitor crews POST-DEPOLOYMENT to ensure that in traumatic incidents all FAST personnel are given access to any resources that they may require. (i.e.: Phoenix Team, State support teams, etc.)
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